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A9 914 UsiegE (Human Resource Management - HRM)
U= (Introduction):

A 9T Usig (HRM) foheft oft Hirae o1 et Agaayuf AT gidr @ srilfoh Wira+ o aredfade ae
39ch dHARI (Human Resource) gt 8id &1

HRM ohT & i T+ o folq g, paret SiR URa srrranial st SiTenfSid e, w8 ST 3@, SR S7eh!
SIS AT Hfeehdd IuTNT AT A1 8|

g Teh UHITeh UfehaT (strategic process) & STt TS o Gredhlieieh o1&l hl UTTd | Heg &l 8l

AT 914 JeiY & 3699 (Objectives of Human Resource Management)
AT T U o T &l AR h 8id & —
(1) ST 389 (Organizational Objectives)

(2) aafhd 8= (Individual Objectives)

(1) TITSTHS I
1. ¥ o @189 T &<AT (Achieving Organizational Goals):

HRM ohT I3 T&! Af<h chl Ta! hIH U THTHT SR ITehl SIS hT SUINT e TS ch Ie.8a1 ahl I
HAT I

2. ATa ST hl g1 a1 (Human Resource Planning):

Wiy i SaLTeRdT & TR HHATRAT Y Helf SR RIHTART Y JISHT I
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3. IdT&ehdT IgM T (Increasing Productivity):

AT HHATRYT ch ATLTH T IUTE 3R hrIETHAT H GYUR HeAT|

4. arTd 8=t (Cost Control):
hHaTiRal <t fAgfth, uferor, 3R a4 & eifda amrd 0t afd aan

(2) AfhTd I8
1. FHaATRAT ol fdr (Employee Development):
HHATRGT Rl UFALTOT AR IThT A, Pieret 3R gerar & i e

2. FHHaRY @@ (Employee Satisfaction):
HHATRAT <l STTaTehdTa, Serstl iR AT Sed] hl GRT T

3. IRoT 3R #AIEa (Motivation and Morale):
REhHR, U IAld, R AT=IGr o d1ead @ weanikal ol 9k w@= i

4. §hRIcAh H&Y I-1Y &A1 (Maintaining Good Relations):

gaeE SR wHaTiRAl & g e sftenfies ¥ae (industrial relations) SFTY @I

AT SGTYA JeiYe 3R ggiaRor & 91y 9& (Relationship of HRM with Environment)

Ag Jq1eE geig fenddt +ff Ti1a- & s1idiRen (Internal) SR T (External) aTdTaRor § g8 9 ST g3
gl

HRM Hfaat g8 sRen! ) ea & W@ dTR i St €1
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A. 3iiafkes arareRor (Internal Environment):

gg TS oh 3R & 3 I 81 & o1t HR ifa ofk fofat &t e gonfad ad €1

1. TS bl W= (Organizational Structure):

11 | uarehd (hierarchy), 3R &1 fadRor 3k fmerRat o1 fawrsr HR Aifaat st unfaa sear 81
IETERVT. TfE TS Uele TaraR ol 8, df TR e el ok ol a1 git

2. T i T&pfd (Organizational Culture):
IS <hl Hed UuTTett, ohrd Aefl TR hHATRAT o HAIgR & Ge-t HR UsiyH o foig Agaayuf gid &1
IETEXT: Fganft T&pfd (cooperative culture) & HR ifaar sifdres aitett gt

3. A A<t (Leadership Style):
UsiYch ol AAER 3R Agcd AT shearial chl URUM 3R SR &Rl il wefad et 81
SETERT: AlhdiTch A hHATRA ehl YFMGRT l McATied hedl 8l

4. =Rl &Y aivgar SR divet (Employee Competence):
hHaTiRAT <l fAeM, S7a 3fR hleret T TR HR ht UfAeror 3R faema Hifaat it uefaa a8l

5. ¥9R UuTel! (Communication System):

e | TR &Y yaraiierar HR fifaat & i< & Aeg et 21

2. 91g] ardreRor (External Environment):

T 2 91831 hReh 8Id & ST T3 oh fATA01 O 18R gid & fchT HRM TR 7181 UTd STeid g |
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1. 3nfYfer grararor (Economic Environment):
&1 <t anfefen fRAfQ, sSRISTRY &3, 78S, 3R Aoigd! TR HR ifadi el gwifad ed &1
JEIEIUT: Hel oh GHY TS AY hHATRYT bl T hH TR &dT gl

2. I aTarearoT (Legal Environment):

S I, gAdH da- IfafaH, Arge o sifdfaem, sienfies faare sifdfaas snfe HR ifaat ot Feifa
Fd B

HR @t o gFfAa o1 gtar & foh it Hifoat srt araemi & SrgEy gl

3. gmHTfSIah ardTeRoT (Social Environment):
THTST Y HeT UuTTett, o, Tpfa, Stamstent iR f1er TR ol ofik ufreror Afaat st mefad &ed 81
IETEXUT: HIGATSHT ehl HRTGRY TG & TS AT STTeh1eT ST fifear sromrd &1

4. gah-itehl arararor (Technological Environment):

deh=teh! TATI & HR 2hY gfAent sreetd 8, S8 — 3ii-Terg i, 3-atf-11, fefoiecer ronrda g anfe |

5. siifden ardraxor (Political Environment):

TRGR) Aifaar, e g, 3R IsHifdes fRRar HR Aifaat &) ganfad et €1

IETEIT: THR GRT 99 YUR (Labour Reforms) & & HR 0T # S&elid heT U HehdT g

6. afges araraxoT (Global Environment):

JsftenuT o RO 37d U] hl SARRTENT AT 3R fafdy Txpfaat & srgar HR Hifaar =t ugdt €1
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st (Conclusion):

g T UGS chael ehHaTRAl chl 9T 3R da- deh DAa 8! &, Ifceh T8 TiTa hl Iherdr a1 MR
gl

HRM T 32T chadl “ANT T Uaied” T8 afewh “UidT ol faehra” et 81
gg TS ol ST dTehd 3R STE<T I&ATd] o AIEY BTt H AGG dhedl 5l
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